Barrmgton

C ON S UL I

Value Stream Mapping: COVID-19

Edition

Robert Newcombe, P.Eng., MBA, PMP, LSSBB



Agenda

va X1
® 00 X
& e g

1. ldentify 2. Create 3. Execute

Barrington//P’S




IDENTIFY



What Is a Value Stream??

@ ) . )
Online
Value Stream Grocery
The sequence of Order
activities an - : : o
organization 4 — N ) )
Review and Deliver
undertakes to Processes Confirm Pick Order Order
deliver on a - order | ) | 'y
customer request
2 4 ) a A a Send ) N
| en
Steps Ii?nef\cl)lrer;/]v a?igdner Check stock confirmation
emalil
\ \_ " - / - / /

Barrington#/ S

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE




Horizontal vs. Vertical
" Most organizations are N “’ /

structured vertically by Finance
units, departments, cost
centres, eftc.

" Value streams occur when
customers and internal
processes move from one
department to the next

Y

Operations

Value Stream 1

Value Stream 2

Value Stream 3

Hand-offs are
opportunities for waste

Value Stream 4

Barrington/#PS
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Horizontal vs. Vertical

B )

Focus on value streams
over departments

Who owns the value
Stream?

" Who makes decisions
when changes are to be
made?

Barrington/#PS
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Finance Operations

% ,,:“ Hiring Process
_ _ -

Procurement Process

O Creating a new service

T
Firing Process




From Macro to Micro

o

, Value
Macro Perspective
. p . ey - Stream
{ UNF USdAO RANBLOUAZY oOagKo =
" Heavy leadership involvement ) T T
Value Stream Mappin
PPN ~ Process Process Process
N 4 & 4 o /
Micro Perspective
"LRSYGATE GKS GO0 b da -
Heavy frontline involvement Step Step Step
Kaizen Events (process mapping) b S S g
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Why Start with the Value Stream?

Individual Efficiency System Efficiency

Barrington/#PS
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The “ Why'

Current State Problems and Business Needs ¢2 K| U0 Qa4 RNAGJAY 3 UKS
Improvement?

Goals and Measurable Target Conditions C

e Reduce <defined metric> from X to Y (Z% improvement) by ## Date.
/Starting line (X)
/Finish line (Y)
/Deadline (## DateShorter Deadlines? Smaller, more manageable projects?

Benefits to Customers and Business ¢ How will the business, internal and external
customers, and internal and external suppliers benefit from value stream
Improvement?

Barrington#/PS 0

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



CREATE



Value Stream Mapping Workshop

ah ah g X 24 |
Morning 1, - Morning 3, Morning 5
-Bay3  Morning 2 Beay-2  Morning 4 _
Map Current State Design Future State Create Action Plan
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EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE




Map Current State
(Mornings 1 & 2)



Mapping Team

e
[

Supervisors/Front-line Staff
Understand the information and workflow

Organizational Leaders
Have a vision for the future state

©

VRSNAUFIYR aUKS O0A3 LIAOUdzNE €

4 \
.’ Can influence and authorize large future state Iimprovements
Barrington#/PS e
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Value Stream Walk

Barrington#/ S
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Great opportunity to take advantage of
working from home. Everyone can see
what the employee sees on their screen
(without hovering at their desk).

Organizational
Learning

l"'

Gain Consensus and
Grow Relationships

Show Respect




Current State Value Stream
viapping

(Transactional Services)




Step 1: Title Block

_ o ABC Company Name
Name the Value Stream: Remind participants of the scope of the XYZ Value Stream
value stream and specific conditions. John Doe

January 1, 2017
Dally Demand X units
|mef mutesér >

State the DailyDemand:| 24 Yl yeé WIKAYy3IaQ yA§‘” a0 R 2
specified period of timeThis has likely changed.

Calculate Available Time: | 2 ¢ Y dzOK UAYS R2 é2dz KIFI@gS G2 L
Include actual time work can be done. If everyone stops for lunch, remove It, if everyone
attends a regular morning meeting, removeHts this changed?

Calculate Takt Time: The rate at which each thing must be produced: Available
time/Daily DemandAlmost guaranteed this has changed.

Barrington#/PS e
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Step 2: Process Blocks

5 to 15 process blocks

Generally, a new process block I1s warranted when the work
stops flowing

e Handoffs
e\Work-in-process buildup
eTimed processing

Activity ¢ Verb-plusnoun format that describes the activity In
the fewest amount of words

Function/Role ¢ Either the position(s) or department(s) that
take part in the activity

Barrington#/PS
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Activity

Function(s)

Negotiate contract

: Sales, Legal, Finance




Step 3: Process Metrics

U Percent Complete and Accurate (%C&A)

v @ A

twSFf SOUa GUKS ljdzrft Adée 2F SI OK LJN@O@&@éCQ@CtZQIéhﬂ_Jd:

9

U The percentage of time the downstream customer receives work that
R2SayQu YySSR 02 0S NB#2N] SR

U Processing time &

i Employee effort to complete the task dh
U Time/effort spent specifically on the task/activity and not anything else Touch Talk Think

U Lead time

UCKS SflLIASR UAYS OFNRY (0KS 0OdzZA02YSNXa 2 NJ LINER
the entire value stream
U Lead time = Processing time + waiting time

Barrington#/PS °

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



Step 4: Work In Process

In-box In-process Out-box

Inbox (completed Iin queue)

In-process (have started the process
but not yet completed)

Outbox (completed but not yet In
the next process)

Process 2

Function B

Total Work-in-Process

. at Process 2 = 32 items
Barrington//PS Q
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Step 5: Information Flow

ldentify the systems and applications that each process in the value strear
Interfaces with ——_—

| [Exa| |Beed| wo
eStore data | T 0T foee. |
eTransmit data

pou Bl )| prce oo [ pecetnE
eProduce data (work output) g Q\ b (A
eGenerate reports W Pan W

LYy Of dzZRS F LILX AOlF GA2ya adOK | a 9EOS
used to house data and drive decisions relevant to the value stream.

" Connect processes to IT systems and applications with arrows

Barrington#/PS
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HALIFAX TRANSIT LEGEND
Current State Value Stream Map: Pick Process
Value Stream Owner: Bus Operations (Manager TBD)
Mapping Date: June 22, 2017
Demand Rate: 575 Operators picking 4 times per year

() Number of people
E Work in process (inventory buiialp)

@ Flow of hardcopy paperwork
Specific Conditions: Quarterly work selection pick, including vacat|on
back pick and round 1 global back pick

Resource

Bus Planning &

Bus
. . Support & .
Operations Scheduling Deveplzpment < Operations
HASTUS «— vy
Work
_ Breakout Acceptance
1 Pick resources 1 Rosters I Operator pick list
1 Shifts eligible for 1 Runcuts {1 Back pick info
extrak(OT) 1 Breakouts 1 Breakouts Excel Excel [¢——]
1 Breakouts f’ —
Operator Vacation Board  Holiday Awarded
Sick List Pick List Vacation Pick Selection Runcut Spareboard VBO Back Picks
Excel Excel Excel Excel Excel Excel Excel Excel
Provide L f1 g . P d4 Conduct Pick ; ] E GIbIBk8
ide Li : : : . repare an onduct Pic . : t
FOMIGE |s.t<.) Train Vehicle Pick Post Vacation Back . p . - I. Enter Pick Details Conduct Round 1 4 far o a. .ac
—> —> Operators Eligible Administrator Pick Distribute Pick (Work Selection in Hastus Global Back Pick Pick Details in
to Pick Materials & VBO) Hastus
Employee Services Supervisor, Employee Services Technical Services Vehicle Pick Picks Technical Services 2P | Technical Services Technical Services
Supervisor Technical Services Supervisor Administrator ] Administrator ] Administrator Advisor
w6 W2 W6 w4 w3 W 3 w3 W6
From 4-7pm, 5 days’
C&A = 95% C&A = 100% C&A = 99% C&A = 95% C&A = 90% and 5-8am | C&A = 95% worth C&A = 95% C&A = 100%
LT =5 days LT = 6 days LT =2 days LT = 4 weeks LT =22 days (14 h) LT = 22 days LT =10 days LT =2 days
PT = 3 hours PT = 6 days PT = 1.5 hours PT =5 days PT = 22 days (14 h) PT = 22 days PT = 2 days PT=1day
Barriers to flow: Barriers to flow: Barriers to flow: Barriers to flow: Barriers to flow: Barriers to flow: Barriers to flow: Barriers to flow:
- data not centrally - training someone new - workload / capacity - waiting for inputs - Operator cooperation - backlog due to shortef - C.A. requirements - workload / competing
located every pick! - manual process (typos from RS&D, P&S, - ATU cooperation work days (posted for 5 days) priorities
- Operator list can - person selected may possible) and Bus Operations - C.A. requirements - sometimes cannot ge - waiting for inputs - only one TSA currently
change daily not be qualified / - no documentation - manual process (typos - locating Operators on in touch with vehicle from RS&D trained to do this
- multiple consultations motivated to do possible) the road (goose chase) to confirm details -manual datq entry A
required (significant quality work 1 Vacation back : - limited contact info - manual data entry 1 Notices -a2fFFO0 St € dpaS 27
peer review) pick options 9 Notices for Operators (typos possible, @ Hastus system
- manual process (typos 1 Rosters - Operator list duplication of effort)
possible)  Runcuts discrepancies
- no documentation {l Holiday runcuts - manual data entry
1 SB/VB openings - weather /driving
1 Schedules conditions
1 Pick slips - long days can affect
i Service changes quality of work
1 Paddlecards —1 ¢ work
. . acceptance
Ste p 6 : I I I I Ie I I n e ar] d Total Lead Time = 67 business days
- 5 d 6 d 2d 4w 22 d 22 d 10 d 24 Total Processing Time = 37 business ¢
—— Activity Ratio = 55%
Map Summary | 3h 6d 1.5h 5d 22d 22 d 2d 1d Rolled %C&A = 72.6%

Barrington,@’PS Lead time in and between activities Minimal Rework
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Design Future State
(Mornings 3 & 4)



Future State Guiding Principles

Q
A\axX®
—\

Current State:
Fact-finding and Discovery

Future State:
Innovation and Creativity

F ¢KSNE Aa y2 aAy3atsS aNRIKGE TFdz
Barrington#/PS e
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Ten Future State Questions

. How does the customer define value?

. What are the right things to focus on?

. Is there an opportunity to standardize and error proof work?

. How can quality be increased?

. How can the product/service move through without any delays?
. Can processes be performed concurrently (in parallel)?

Can the number of touchpoints be reduced?

. Is technology fully utilized?

. Can the workload be levelled? Questions:

10.What are the KPIs? 1. What would this look like if it were easy?
2. What if we could only subtract to solve our problems?
Barrington,@’PS 3. Where is the 80/20 rule appearing in the value stream?
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Brainwriting (Individually)

Brainwriting tips:
" Write down every idea that comes to mind, no matter howfiched

Slide and dice wastes/pain points and produce a solution for each

Build on past ideas to see If they can be tweaked (SCAMPER)

52y QU ddfyod Slowdithdn, keep thinking s ¢ Substitute

C ¢ Combine

A ¢ Adapt

M ¢ Modify

P ¢ Put to another use
E ¢ Eliminate

Barrington#/PS R ¢ Reverse
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Grouping ldeas

Activity 1 Activity 2 Activity 3 Activity 4 Activity 5

Collectively, group all ideas (countermeasures/solutions) by value stream map a
Review and try to generate more ideas (SCAMPER)
BarringtonPS Do not remove/combine any ideas at this stage 6
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Categorizing ldeas

—l lJDIs_ .

# .\Norkstﬁos
# Projects :*: ig

Barrington#/ S Q
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A Lowhanging fruit
A Done in less than a week
A Low risk

= A Engagement required to
Q@9 cicrmine next steps
fah

P A Complex improvements
P A Change management
P A capital investment




Activity 1 Activity 2 Activity 3 Activity 4 Activity 5

Barrington,@’PS Create more solutions for remaining pain points / waste e
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PACE Matrix

Benefits:

A Client Satisfaction

A Employee satisfaction
A Cost reduction

A Increase in quality

Implementation:
A Time

A Effort

A Policy changes
A Technology

A Risks

A Change management

Barrington#/ S
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Low(1l) Ease of Implementation High (10)
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Low(l) Anticipated Benefit High (16) °




Create Action Plan
(Morning 5)



Action Plan Keys to Success
1. A well-crafted plan

WA

&¥§ 2. Consensus around that plan

3. The discipline to stick with it
4. The wisdom to know when to adjust the plan

5. The restraint to deviate from the plan only when absolutely
necessary

Barrington#/PS
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Action Plan

FS VoM

Exec. Phnmd T\moho for Execution

Measurable Target Proposed Countermeasure Owner

Block # Method" 1|23/ 4|5/6|7|8]| 9101112
G T R L G B G R S
2 improve quality of referral 1o 85% imploment standard work for reforrd process KE "Soo' "” i P : 100%
! | : : : | | !
) | : : | i i i
Reduce lead time between schodulng and : , ' | : IR ! |
34 olsiration stop 10 45 minulos Cross-train and co<4ocale work teams Proj Dianne Mane ; A St — 75%
B T | e s e T e e |
4 Only one check in per patient Collect copays in Imaging KE f:::‘ L ee—— | 50%
e s SRt ey
4 Reduce walt ime in walthg area by 50% Balonce work / level demand KE D&me 1 | c——t—t— 50%
e
Elimenate 0 hour ksad Bime assodialed with . . S L AR T s
| — e, o
6 ranscriplon 8480 implement voice recogniion technology Proj Dave Gerald Gt v ey o Pt oy e o ey 50%
Y T FT R Fwy BN TR R R mm
7 Eliminate redundant data entry Auto popuiate between PACS and Meditech Proj Dave Gerald ; _‘——_’ S B S R 25%
o S S [ e
Visually managed nveniory, no outages or . Michaed : : : - s g | :
5 solied lene 538 CT supplies area. implement kanban KE O'Shes ] '—'—.' . 100%
=t e et ¢
! | ! ! ] | | |
6 Reduce imaging LT to one hour Valua-sirsam spedcific radiclogists Proj M;:: :’ , ! —————— 25%
A J i i i ) i -
. ncrease % of physicians recelving elecronic Martha - L e————— °
8 Reduce report delivery LT 10 30 minutes dolivery Proj Alen | | S B T R e 0%
Dive 03 ' Pl 4
7 Reduce LT at image review 10 1 day Visual metrics and indhcators JOI Gerakd ——1 EEEE B i
i : 4 | : i

Barrington/#PS
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Action Plan

FSVSM Block Numbers ¢ To correlate the intended shifts in metrics
with the portion of the value stream improved.
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Action Plan

Measurable Target

2 improve quality of referral 1o 85%

Reduce load time between schodulng and

o4 preregistrabon stop 10 45 minuios

4 Only one check in per patient

4 Reduce walt ime in wattihg area by 50% 3 . _

[ Erioats 6 hour ad S sesoceted vl Measurable Target — The specific objective
ranscnpson siep . -

(1.e., predicted result) related to the

7 Ellmnate redundant data ent i

T : - corresponding countermeasure. Use process
SUAlly man nveniory, no ou s Of R0y ] .

©_ Jowiediioms specific target metrics when possible.

6 Reduce imaging LT 1o one how

8 Reduce report delivery LT 10 30 minutes

7 Reduce LT ol image review 10 1 day
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Action Plan

FS VoM
Block #

Measurable Target

Proposed Countermeasure

2 improve Quality of referral 1o 85% mploment standard work for reforral process
Reduce load time between schaduling and :
34 orerecisiration slep 10 45 minules Cross-train and co4ocale work teams
4 Only one check in per patient Collect copays in Imaging
4 Reduce walt ime in walting area by 50% Balonce work / level demand
Elimenate 0 hour ksad Bime assodaled with < .
6 wranscriphon 189 mplement voice recogniion ischnology
7 Ellmenate redundant data entry A0 popuiate between PACS and Meditech
Visually managed nveniory, no outages of ,
o axpirod hems 93 CT supples area. implement kanban
6 Reduce imaging LT 1o one howr Valua-sirsam specific radiclogists
8 Reduce report delivery LT 10 30 minutes NCreasa % of physicans receiving elecronic

dJelvery

Reduce LT ol image review 10 1 day

Visual metrics and inchcalorns

Barrington#/ S
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Proposed Countermeasures —
Improvements contained In the
1FAT Sy 06 dzNBE O a
hypothesis that needs to be
tested and evaluated (potential
solution).

4

0,

N\
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Action Plan

zm’: Measurable Target Proposed Countermeasure
2 improve Qquality of referral 1o 85% mploment standard work for reforrad process KE
Reduce lead time between schoduling and :

34 olsiration stop 10 45 m Cross-train and co<4ocale work teams Proj
4 Only one check in per patient Collect copays in iImaging KE
4 Reduce walt ime in waltihg area by 50% Balonce work / level demand KE

Elimenate 0 hour ksad ime assodaled with . .
6 ranscripbon 8160 mplement voice recogniion schnology Proj
7 Ellmenate redundant data entry O popuiate between PACS and Meditech Proj
Visually managed nveniory, no outages of
o axpired oms 53 CT supples area. implement kanban KE
6 Reduce imaging LT 10 one howr Valua-sirsam spedific radiclogists Proj
8 Reduce report delivery LT 10 30 minutes ::’  Of phyBCIons fecening slecronic Proj
7 Reduce LT sl image review 10 1 day Visual metrics and inchcalors JOI

Barrington/#PS
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Execution Method C
Justdo-it, Kaizen
Event, or Project?




Action Plan

FS VoM

Exec.

Block # Measurable Target Proposed Countermeasure Mothod® Owner
2 improve Quality of referral 1o 85% mploment standard work for reforral process KE "Soo' "'
Reduce lead time between schoduling and . .
34 clsiration slop 10 45 minuiss Cross-train and co4ocale work teams Proj Dianne Mane
4 Only one check in per patient Collect copays in iImaging KE f:::\
Dianne
4 Reduce walt ime in walting area by 50% Balonce work / level demand KE Marko
Eliminale 0 hour ksad ime assodaled with . :
6 vanscripbon sp mplement voice recogniion schnology Proj Dave Gerald
7 Ellmenate redundant data entry A0 popuiate between PACS and Meditech Proj Dave Gerald
Visually managed nveniory, no outages or . Michaed
S axpirod Hems 93 CT supples area. implement kanban KE O'Shea
. Martha
6 Reduce imaging LT 1o one howr Valua-sirsam spedciiic radiclogists Proj Alen
. NCrease % of physicians receiving alecronic Marha
8 Reduce report delivery LT 10 30 minutes delvery Proj Allen
, Dave
7 Reduce LT ol image review 10 1 day Visual metrics and inchcators JOI Geraid

Barrington#/ S
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Owner — One person

accountablefor planning,

Implementing, and
stabilizing. Often a value
stream mapping team
member.




Action Plan

FS VoM

Exec.
Block # Measurable Target Proposed Countermeasure

Planmd Timeline for Execution
Owner - - ‘

Method" 1|23/ 4|5/6|7|8]| 9101112
| i 3 : : : : : :
2 improve quality of referral 1o 85% imploment standard work for reforra process KE "Soo' nl | i 1 A
! | : : | | ; | !
; | . ! ] } " 3 :
Reduce load time between schodulng and : , : | P : s
: : : Cross- co-ocale team Maneo ! —_————
54 prerogistrabon stop 10 45 minulos BRI oL c Pro) Lanne ; ; : . i | : : |
: : : : : : : : : : .
Dianne S I S T S
4 Reduce walt ime in waitihg area by 50% Balonce work / level demand KE Marle 13 G 8 meemtemp—— )
. e A T e
Elimenate 0 hour kad ime assodaled with . : ! | : : : : ! . " "
6 ranscripbon 8199 mplement voice recogniion schnology Proj Dave Gerald 5 | : : i ; ; . ; §
S e e P oy T T o e
7 Eliminate redundant data entry A0 popuiate between PACS and Meditech Proj | Dave Geraid , _‘_‘—’ S B
Visually managed nveniory, no outages or . Michaes : ; ' : : V % . : T -
S axpirod Hems 9S8 CT supplies area. implement kanban KE O'Shes e -—i—lb P :
Martha T T T T PR T T e T IS
6 Reduce imaging LT 1o one howr Valua-sirsam spedific radiclogists Proj Alen : i : L —————
' l i 3 4 i i ! i 3
. Increase % of physicians receiving alectronic Martha o ¥ L d———
8 Reduce report delivery LT 10 30 minutes delivery Proj Allen | ; . . : | | ;_ ; :
Diwve ! 5 B | f . 4 i
7 Reduce LT at image review 10 1 day Visual metrics and indkcators JOI Gerald ——1 F i
] : ; : | : : : !

Barrington#/PS Planned Timeline — Simple Gantt chart to gain consensus
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Action Plan

FS VoM
Block #

Measurable Target

Proposed Countermeasure

EXxec.
Method"

Owner

]
!

Phnnod Tlmoho for Exoculiqn
1| 2|3/ 4|5|06|7|8]|9|10]11]12

2 improve Quality of referral 1o 85% mploment standard work for reforra process KE “S”, :&a | : '
! | ' : : | | ]
! | : ] ] ] ! | |
Reduce lead time between schoduling and . , : : : B B |
34 clsiration slop 10 45 minuios Cross-train and co4ocale work teams Proj Dianne Mane i i _; ; ; ! ; | 75%
=t 1 1 171
4 Only one check in per patient Collect copays In Imaging KE fuys‘::\ ] ee—— | 50%
=0 o S e e
Dianne Fs e T T P B T S "
4 Reduce walt §ime in waltihg area by 50% Balonce work / level demand KE Marto SR ———— 1 S50%
. SE T T T T R TR
Elimenate 0 hour ksad Bime assodaled with . : : s | : ; ; ; : ; 1
. - - | w n
6 vanscripbon sp mplement voice recogniion technology Proj Dave Gerald i ; ; i ; ; ; ; 50%,
T . T . C T T B T
7 Eliminate redundant data entry Auto popuiate between PACS and Meditech Proj Dave Geraid , _‘-—’ S B 25%
Visually managed nveniory, no outages of = Michaes : T i ; : :
5 expired lloms 53 CT supplies area. implement kanban KE O'Shes ik -——i—. | 100%
 ge— e G ————
. ! | } | ! ! ' ] |
6 Reduce imaging LT 1o one howr Valua-stream specific radiologists Proj M;:::’ : ! L —— 25%
' J " ' i i ) A "
B Reduce report delivery LT 10 30 minutes ’haease % of physicians receiving elecronic Proj Martha F : a'.———-,—-p 0%
Jelvery Allen : ; : : ' ; :
Dave L o4 T B . : i
7 Reduce LT at image review 10 1 day Visual metrics and indecators JOI Gerald ——1 E .=
: : : 4 i : :

Barrington#/ S
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Status ¢ Updated during status meetings to see progress




Final Briefing

Buy-in from relevant leaders for the path forward

Candid discussions about the time and resources that will be necessary
to properly execute the plan and potential obstacles/risks to success

Huddle dates
Celebration!

Barrington#/PS
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EXECUTE



Action Plan Keys to Success

1. A wellcrafted plan

2. Consensus around that plan

4
) 3. The discipline to stick with it

@' 4. The wisdom to know when to adjust the plan

v

&

Barrington#/PS
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5. The restraint to deviate from the plan only when absolutely
hecessary




1. Focus on the Wildly Important

" The more you try to do, the less you actually accomplish
" Failure to achieve the wildly important goals (WIGs) will make every other

accomplishment seem secondary
" FromXtoY by when / \

e Starting line
e Finish line
e Deadline

Barrington#/PS
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2. Act on the Lead Measures

Some actions have more impact than others when reaching a goal

Q.

Lag measures: When you receive them, the performance that drove
U0KSY Aa FENBIFIRé Ay UKS LIl adgo ¢

& xR

e 2 dz

Lead measures: Most high impact things
your team must do to reach the goal
(new behaviours that drive success).
Must bepredictive andinfluenced. Tell
you If you are likely to achieve the goal.

Barrington#/PS
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3. Keep a Compelling Scoreboard

£ 000,000

Revenue _ _
$500,000 7 In flve seconds or less, anyone can determine whether
” . . .
e .’ you are winning or losing
$700,000 -
..r#
5&00,000 ’ . .
0000 P 1. 1Is 1t S|mple_’? | - | -
540,000 ad 2. Can | see It easily? Visibility drives accountability
¢300,000 e 3. Does it show lead and lag measures?
5200,000 »’ n® /Iy L asStt o I It I yYyOosS

S 100,000 g

: .-'-:.-" o) & ) M L + q
._'_-:F _:p':"'- (G ﬁE:.,"'- ﬁ,.__i-',:"- ?}.._-.-. R gy, 2 .1::-'-.'1-‘ &

& ¥ v;? o o People play differently whethey are keeping score
cAUQa y20 lFo0o2dzi &2dz 1 SSLIA\Y

Oy 3IFISYSYl R2SayQid RNAOYS N

Barrington#/PS Convert physical boards to digital boards @
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4. Create a Cadence of Accountability

Potentially more frequently
What/When: (Bi)Weekly Huddles Zoom/Team meeting

Where: Atthe-GGembes nossible{opportynit-to-see-the re of-the—work)

Who: Executive sponsor, value stream champion, and owners of improvements

Planmd Timelne for Execution

Ow 11213l alslel 7 sl o0l n12

Statu

ner " s
Soan i SR E e Sl TN
Michasls | ‘oummte——f ] EC B 100%
i I O O s s 75% / \
N S T T |
Ryan i . : | 2
Austin ; M' ' : ‘ ‘ : m/.
Dia ? : ! 1 : i !
Marie T ——— 50%
i o i o ) e T e
FF 1 T
Dave Gerald | | mmmmmimmpy | | b 25%
Michaed 7t R ; . =%
O'Shea il {'—'—’ 3 - 100% \ /
M A i BT R
—i S S W S ——
Martha S s EETEEs
Alon : f : ' : : ! . 0%
" Dave ._.7 .: R N
Gerald sl = oA K T L 1“%

Barrington/#PS B
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